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Internationalisation – nothing new

3

Internationalization is definitely past the “new flavor of the month” stage. It is firmly 
embedded in institutional mission statements, policies, and strategies as well as 
national policy frameworks. […] because of internationalization’s high profile it is now 
used to describe anything and everything remotely linked to worldwide, intercultural, 
global, or international. In short, it is a catchall phrase and losing its meaning and 
direction. 

Jane Knight, “Five myths about internationalization”

Ask any German university what its mission is and you can be relatively certain that “being 
international” or “internationalisation” will be named as core characteristics. 

Professor Dr. Dieter Lenzen, Symposium “Successful Internationalisation”, 
German Rectors’ Conference, Bonn, 11-12 December, 2012

INTERNATIONALISATION – NOTHING NEW
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International business accreditation

4

There appears to be strong support among AACSB accredited members for "taking mission-
driven standards to the next level." Revisions to facilitate a deeper understanding of schools 
and what makes them distinctive is viewed by some as a necessary change in order to be more 
effective in carrying the mission through in team visits and other aspects of the process. Many 
believe the current peer review training is too general and does not provide enough guidance on 
how to assess a school's quality related to its own individual mission. 

INTERNATIONAL BUSINESS ACCREDITATION



5 I IMPORTANT FACTORS TO BEAR IN MIND

Important factors to bear in mind

 What is our motivation behind our goals? In other words, not only what do we 
want to achieve, but why? 

 What stakeholder needs does our internationalisation strategy aim to meet?

 How do we seek to achieve our targets?

 How can we ensure that we maintain the high quality of education and 
service that people associate with our name while trying to become more 
international?



7 I VISION & MISSION

We achieve academic 
excellence in accordance 
with international quality 
and educational standards,

We leverage the international expertise of 
faculty to conduct innovative, relevant 
teaching and applied research that 
shapes business practice,

We develop and maintain a values-driven vision 
and service approach based on mutual trust and 
respect, individual commitment and shared 
responsibility towards our local and global 
stakeholders.

We forge strong international and 
sustainable partnerships (alumni, 
academic & research),We produce socially responsible 

graduates who are highly employable 
worldwide,

”Within an educational environment 
that is truly international, we develop 
leaders who shape global business 
practice and society responsibly.“

► What do we stand for? 

► What do we strive for ?
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The challenges of globalisation

 Large multicultural lecture halls 

 English as lingua franca

 Integration issues

 Different teaching and assessment methods

 Problems converting grades

 Incompatible academic calendars

 Lack of resources (different service expectations, 
sufficient range of courses)

 Lack of reciprocity

 […]

THE CHALLENGES OF GLOBALISATION



10 I

Internationalisation – nothing new?

The challenges of globalisation

The need to differentiate

ESB Business School –
internationalisation strategy

Balanced scorecard

CONTENT



11 I

The need to differentiate

The ESB approach

 Critical self-reflection

 Balanced approach

 Sustainability

 Leveraging expertise

 Innovation 

THE NEED TO DIFFERENTIATE
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13 I FINDING THE COMMON WAY – YET RETAINING DIVERSITY

Finding a common way – yet retaining diversity

 Programme accreditation
 Institutional accreditation
 International accreditation

 QM System



14 I THE WHY AND THE WHEREFORE

The why and the wherefore

► What do we strive for?    

► Why?

ESB Business School strives to strengthen its international orientation to meet the business and 
academic needs of its local and global stakeholders. 

It seeks to attract the best students from a global talent pool in the interests of both future 
employers and students themselves.



15 I THE RATIONALE

For ESB an international curricula means…

 Offering students a comprehensive, global perspective with respect to their studies

 Giving students a chance to consider aspects of their studies from different cultural 
or regional perspectives, as well as to apply their technical or expert knowledge in 
different cultural contexts

 Enabling students within their programmes to communicate with individuals from 
different cultures and backgrounds

 Giving students a chance to develop the competencies required for employment in 
the global market

 Sensitise students to ethical challenges and potential conflict in their disciplines or 
functional areas, and help them develop solutions



16 I DIE VIELFALT DER INTERNATIONALISIERUNG AN DER ESB BUSINESS SCHOOL

The diversity of international curricula at ESB Business School

Double Degrees Cross-border teaching 
projects

Additional 
Bachelor & 
Master Degrees

Foreign
internships

Learning in 
international 
teams

International 
guest lecturers

Exchange with well-
reputed partner 
universities
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18 I BALANCED APPROACH

Balanced approach

The balanced scorecard demonstrates our internationalisation efforts not only in 
terms of quantifiable indicators – it presents a wealth of measures and KPIs which 
testify our commitment to offer the highest quality in whatever we do.  

► How?



19 I ESB BALANCED SCORECARD

ESB Balanced scorecard

 Financial  => external funding (3rd party funding, grants, donations)
 Internal business processes => Q-system (org., process, responsibilities
 Learning & growth => Resources, HR development, staff satisfaction
 Customers & markets  => Study programmes, research output, service, PR

► BSC perspectives

Vision & 
Strategy



20 I ESB BALANCED SCORECARD

ESB balanced scorecard

► Strategic focus areas cascaded => SEP targets
e.g. international curricula and language offering

 plan and monitor curricula with respect to internationalisation
 ensure that assurance of learning process runs smoothly in all programmes
 offer sufficient courses in study programmes in a foreign language
 develop digital online modules available across programmes and partners
 promote and monitor guest lecturing programme
 ensure visibility of international teaching

 Strategic targets  - BSC objectives

 KPIs and instruments - BSC measures

 Target values - BSC targets

 Measures and initiatives - BSC initiatives

Financial:  To succeed financially 
(sustainability), how should we appear to our 
investors?

Objectives

Measures

Targets

Initiatives



21 I REINVENTING THE WHEEL

Reinventing the wheel…?

► The QM System aims to find and close gaps

Processes are clarified and systematised 

KPIs and indicators are recorded and used as quality instruments (e.g. 
evaluation reports)

Definition of responsibilities, which to date have been unclear (e.g. Escalation 
levels in case of quality problems)



22 I GOOD BUSINESS SENSE

Good business sense

Sound quality management and goal tracking

BSC -> active measures and initiatives

 keep tabs on finances

 track performance and goal achievement

 pay attention to need of customers

 ensure there are sufficient resources



23 I STRATEGIC FOCUS AREAS

ESB scorecard for AACSB accreditation process

AACSB

• MissionStandard  1

•Intellectual ContributionsStandard 2

• Financial StrategiesStandard 3

•Student AdmissionsStandard 4

•Faculty SufficiencyStandard 5

•Faculty ManagementStandard 6

•Prof. Staff SufficiencyStandard 7

•Curricula Mgnt & AoLStandard 8

•Curriculum ContentStandard 9

•Student Faculty Interact.Standard 10

•Degree Prog. LevelStandard 11

•Teaching EffectivenessStandard 12

•Student EngagementStandard 13

•Executive EducationStandard 14

•Faculty QualificationsStandard 15

Targets per 
focus area

KPIs per 
target

Action items 
and 
initiative(s) to 
achieve target 
and respective 
AACSB 
standards

St
ra

te
gi

c 
Fo

cu
s 

Ar
ea

s 
   

   
as

 d
er

iv
ed

 fr
om

 E
SB

 M
is

si
on

Global employability

Academic 
excellence & quality

International 
network

Teaching &research 
impact

Responsible 
organisation

Define: 



24 I WHAT ARE INTERNATIONAL CURRICULA?

Gap analysis

 Offer students a comprehensive and global perspective with respect to their 
studies

 Give students the chance to consider aspects of their chosen discipline from 
other regional or cultural perspectives as well as to apply their knowledge to 
other cultural contexts

 Enable students to communicate with other students and lecturers from 
different cultures and backgrounds 

 Offer students the chance to develop competencies for a global employment 
opportunity

 To sensitise students to challenges and conflict potential that may arise in 
their disciplines or functions and help them develop solutions

AACSB 
Business 

accreditation 
standards 

2013

Structure 
and 

development 
plan 2016-

2020

Gap analysis

ESB 
Scorecard 

(Strat. focus 
areas + 

action items)

Standards 
alignment 
plan with 
mentor



25 I TASK FORCE INTERNATIONALISATION

4 perspectives, different targets



26 I TASK FORCE INTERNATIONALISATION

Mapping to standards & SEP targets

AACSB standards

SEP targets



27 I TASK FORCE INTERNATIONALISATION

Overview



28 I TASK FORCE INTERNATIONALISATION

Roadmap
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